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1.1 Introduction or Background

Volunteers are integral to the work of the Brecon Beacons National Park Authority. The new 
Volunteering Policy will provide a framework for delivering a consistent and high-quality volunteer 
programme. The final policy before members today has been subject to staff consultation and 
review.

1.2 Proposals

To note and approve the new Volunteer Policy. Once approved, the Policy will be available to 
Authority staff and volunteers.

1.3 Implications and risk

N/A

RECOMMENDATION(S):

a) Members approve the Volunteer Policy for use.
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Brecon Beacons National Park Authority Volunteer Policy

1. Introduction

The aims of this policy are to:
 Provide direction to ensure Brecon Beacons National Park Authority (BBNPA) meets 

its legal responsibilities and duty of care in its volunteering activities. 
 Ensure that the management of these activities is consistent across BBNPA.
 Ensure that these activities provide a high-quality experience for volunteers and support 

the purposes and duty of the Authority.
 Help volunteers understand what support will be provided to them and what they can 

expect from BBNPA.

a) What is volunteering?

Volunteering is the commitment of time and skills for the benefit of society and the community and 
can take many forms. It is undertaken freely and by choice, without concern for financial gain.

b) Who is a volunteer? 

A volunteer is an individual who contributes their time, energy, and skills, without payment, to 
support BBNPA’s objectives. This includes volunteering at one-off tasks, regular tasks, and those 
who take part in steering groups and committees.

Volunteers will generally be 18 years or older. The exception is young people with the supervision 
of a parent / guardian. 

c) Why engage volunteers? 

It helps deliver the National Park Management Plan and Corporate Plan. Involving 
volunteers means we can achieve more with the limited resources available and can undertake tasks 
and projects that would not otherwise be done. 

Volunteers give us greater reach into local communities helping to spread BBNPA 
messages and increase understanding of what we stand for, what we do and why.

Volunteer involvement can inform decision-making by drawing on a diverse range of 
experience. Volunteers bring additional skills and new perspectives to the organisation.

Volunteering benefits people’s health and wellbeing through working in protected 
landscapes, gaining skills and confidence, feeling a sense of purpose and of ‘giving something back’, 
and developing social networks with like-minded people. Volunteering supports the goals of the 
Wellbeing of Future Generations Act.

Volunteering is a way of discovering the National Park and can help develop knowledge, 
confidence, and skills. Volunteering can be a pathway into a career in conservation and supports 
employability more generally.

https://www.futuregenerations.wales/about-us/future-generations-act/
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2. Key aims and objectives of BBNPA’s volunteer programme

BBNPA recognises that volunteers are an integral part of the organisation. Their contribution 
supports our strategic aims and complements the role of paid staff. Volunteers are key ambassadors 
for the work of BBNPA. We strive to encourage and support volunteer involvement that benefits 
the organisation, the landscape, and the volunteers themselves.

The key aims of the BBNPA volunteer programme are to:

1. Provide a safe and high-quality volunteering experience that makes a significant 
contribution to the conservation and enhancement of the National Park, and people’s 
enjoyment and understanding of the Park’s special qualities. 

2. Offer a flexible range of opportunities that are inclusive and accessible. This enables people 
from a diverse range of backgrounds, with a variety of needs and abilities, to volunteer 
with BBNPA.

3. Understand that volunteering is not purely about completing tasks; A volunteer 
programme provides wider health, wellbeing, and community benefits. 

To achieve the above our objectives are:

 That volunteering is actively championed by our Chief Executive and Members.

 To recognise and celebrate volunteers for their contribution to BBNPA and the community 
we serve. 

 To understand that volunteering is not intended to be a substitute for paid employment. 
The role of volunteer complements but does not replace the role of paid staff.

 To ensure that volunteers gain satisfaction, enjoyment, and personal development 
opportunities. We recognise that people may have one or several motivations for 
volunteering, including philanthropy, personal wellbeing, or career development. 

 To ensure that volunteers are provided with appropriate supervision and support.

 To recognise that there are costs associated with volunteer involvement and seek to ensure 
adequate financial and staffing resources.

 To ensure that volunteers are enabled to be safe and effective, and provided training as 
necessary.  

 That BBNPA staff are supported to work with volunteers and that we work to the 
principles of the Charter for Strengthening Relations Between Paid Staff and Volunteers 
(developed by the Wales Council for Voluntary Action and the Welsh TUC).

 That volunteers are treated fairly and consistently. It should be made clear to volunteers 
that any arrangement is binding in honour only and that no enforceable obligation can be 
imposed on volunteers to attend or give a minimum time commitment; nor is the 
organisation under any duty or obligation to provide regular tasks, payment or other benefit 
for any volunteering activity undertaken. However, there is a presumption of mutual 
support and reliability which underpins the arrangement.

https://wcva.cymru/wp-content/uploads/2019/05/wcva_tuc_charter_bilingual.pdf
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3. Who does this policy apply to?

We recognise that many forms of volunteering contribute significantly to delivery of BBNPA’s 
purposes. For example, volunteering by community groups, staff volunteering and other volunteer 
programmes. However, this policy applies only to volunteering organised by BBNPA.

4. Relevant legislation:
 Health and Safety at Work Act
 Management of Health and Safety at Work Regulations

5. Volunteer Management Structure
All volunteers will have a designated staff member/volunteer for guidance, support, and supervision. 
Volunteers are supported by:

a) Volunteer Development Officer (VDO)

The Volunteer Development Officer has responsibility for:

 The development and delivery of the volunteer strategy within BBNPA
 The development, implementation and monitoring of volunteering policy and procedures
 Coordinating the core volunteer development budget
 Collaborating with BBNPA colleagues to develop appropriate and meaningful volunteering 

opportunities 
 Recruiting volunteers and providing general resources including BBNPA’s volunteer e-

handbook, ‘core’ training (including opportunities for accredited training where possible), 
and ongoing support

 Sign-posting volunteers to other opportunities and support, as appropriate
 Providing ongoing support and management of volunteers alongside Supervising Project 

Officers
 Coordinating and delivering volunteer communications
 Collaborating with BBNPA colleagues to coordinate corporate volunteer days
 Maintaining volunteer data 
 Monitoring and evaluation of the volunteer programme to inform future developments and 

evidence outcomes
 Identifying best practice across other UK National Parks and similar and using this to inform 

progress
 Developing partnerships to work collaboratively with other organisations
 Ensuring the safety and welfare of BBNPA volunteers

b) Supervising Project Officers (SPOs)

Supervising Project Officers are BBNPA staff who directly supervise volunteers in their area of 
work. Examples include (but are not limited to) Wardens, Ecologists, Heritage Officers, Uplands 
Officers, Communities Officers, Visitor Centre Officers, etc.

Supervising Project Officers have responsibility for:

 Delivering project specific induction and training (e.g. toolbox training, task specific health 
and safety brief)
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 Providing ongoing supervision and support for volunteers involved in their area of work 
(this doesn’t necessarily mean being out in the field with volunteers)

 Undertaking project specific and dynamic risk assessments
 Coordinating project specific volunteer tasks 
 Preparing what is needed for volunteers to carry out their role, e.g. tools, maps, data packs, 

recording systems, allocate sites, etc. 
 Keeping a register of volunteer attendance and volunteer hours
 Keeping a register of volunteers with them on site as well as a emergency contact details
 Informing the VDO of any matters arising regarding volunteering within BBNPA
 Ensuring the safety and welfare of BBNPA volunteers

Staff responsibilities for volunteers should be explicitly referred to in their job/role description.

The VDO will host a quarterly volunteering working group meetings to facilitate open 
communication between all BBNPA staff working with volunteers and allowing the exchange of 
ideas and best practice and troubleshoot challenges.

c) Supervision / support 

BBNPA is committed to investing in volunteers and will provide regular and on-going support and 
supervision. This will be provided by the VDO and the volunteer’s Supervising Project Officers. 

After three months, volunteers will be invited to take part in an informal review to ascertain 
whether any additional support or training is needed or if there are any further opportunities to 
support the individual in their volunteering.

Volunteers can request additional support when required.

6. Volunteer procedures:

a) Volunteer roles

Volunteers will have clearly defined roles which will be developed through collaboration between 
the VDO and project staff. The VDO and relevant Supervising Project Officer will develop a role 
profile for each opportunity which includes a clear and concise task description. A risk assessment 
will be undertaken for all volunteer roles.

Appropriate steps will be taken to ensure that paid staff are clear about the role of volunteers, and 
to foster good working relationships between paid staff and volunteers. The role of volunteers will 
be to complement paid staff - volunteers will not be used to replace staff.

b) Recruitment and Selection

Volunteers are recruited in accordance with BBNPA’s Equal Opportunities Policy. BBNPA is 
committed to promoting equality and diversity and believe that volunteering should be open to all 
regardless of gender, race, disability, religion or belief, sexual orientation, or age.

Where possible new volunteering opportunities will be promoted using publicity methods suitable 
for the roles that need to be filled, while ensuring that they are accessible to all members of the 
community. Opportunities may be promoted via the National Park Authority website, local 
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volunteer centres, local press, Volunteering in Wales website, open days and events, local networks, 
and / or social media. Potential volunteers may also apply speculatively.

The VDO will provide information to those enquiring about volunteering, explaining the nature and 
purpose of the volunteering role, key tasks, skills required, and benefits. 

Prospective volunteers must apply to become a BBNPA volunteer. Recruitment will involve 
completion of an application form and an informal interview (face to face or via the phone. During 
the application process relevant information will be gathered to enable the VDO and Supervising 
Project Officer to assess the volunteers’ suitability for the role. We consider everyone as a potential 
volunteer according to principles of equal opportunity, objectivity, and fairness. Individuals must, 
however, demonstrate a commitment to the aims of the organisation and ability to undertake the 
role.

Our volunteer process is broadly as follows (some changes may need to be made on a case-by-case 
basis):

1. Volunteer contacts VDO with expression of interest. 

2. VDO gets back to volunteer with further information e.g. roles available, commitment and 
fitness required.

3. If volunteer wants to proceed, they are asked to complete BBNPA’s volunteer application 
form. 

4. Once application form is received the VDO discusses new volunteer with Supervising 
Project Officer.

5. VDO or Supervising Project Officer meets or speaks on the phone to the volunteer to 
discuss the prospective volunteering role/s in greater detail.

6. If a volunteering role involves regulated activity such as working with children or vulnerable 
adults, volunteers will be required to undergo a Disclosure and Barring Service (DBS) check.

7. VDO sends copy of relevant role profile(s). 

8. VDO adds volunteer to system which then covers them under BBNPA insurance. 

9. VDO sends handover email to Supervising Officer once volunteer ready to start. The 
Supervising Project Officer invites volunteer to a taster session and arranges project specific 
induction.

10. Volunteers will be offered a trial period or “taster day” (the duration of which may vary 
between areas of work), at the end of which an informal review will take place between 
the volunteer, Supervising Project Officer, and VDO to decide next steps. If the trial period 
is successful, then the volunteer is confirmed as an established volunteer. then the VDO 
sends welcome email with link to e-handbook, and issues branded clothing and parking 
permit. 

In some circumstances we may decline a volunteer’s application if there is a risk posed to that 
individual or others if there are other reasonable grounds. Where applicants are not able to be 
placed in their preferred role, there will be opportunity for the volunteer to discuss with the VDO 
alternative roles where suitable. Alternatively, applicants will be referred back to the local volunteer 
centre or the www.volunteering-wales.net website.

http://www.volunteering-wales.net/
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c) Corporate and community volunteering groups

Volunteers who take part in one-off volunteering events, such as corporate volunteer groups, are 
not required to complete the full volunteer induction process. There is a separate, streamlined 
application form for temporary volunteers to collect necessary contact, emergency contact, and 
health information. On some occasions BBNPA organise standalone community volunteering events 
(for example, a community Balsam Bash) and it is not feasible at such events to collect individual 
data other than a sign-in form on the day.

Task and health and safety briefs will be provided on the day of volunteering, as will relevant PPE 
and equipment.

d) Volunteer data, confidentiality, and data protection

The personal information given on volunteers is governed by the General Data Protection 
Regulation (GDPR) 2018.  

Information stored will include contact information, emergency contact information, skills and 
experience, and health information that may be relevant to volunteering. Volunteers' data will be 
stored in Better Impact, our volunteer management software, which is only accessible to relevant 
staff. 

We will only use the information provided:

 To process the volunteer’s application
 To keep in contact with the volunteer
 To tailor experiences and make reasonable adjustments
 For health and safety purposes
 For monitoring and reporting purposes

Information will be kept for as long as the person volunteers with BBNPA. If a volunteer leaves the 
organisation their information will be kept for up to 2 years for audit purposes, then deleted. 

Volunteers will be asked annually to log in to the Better Impact volunteer portal to check that the 
information we hold is still accurate and up to date.

Individuals can access information about them upon written request to the Volunteer Development 
Officer.

e) Volunteer Charter

Prospective volunteers must sign the BBNPA Volunteer Charter which outlines responsibilities and 
expectations of both the Authority and the volunteer. See Appendix i.

f) Induction and training

BBNPA recognises that joining a new workplace, regardless of the size of the organisation and role 
to be undertaken, can be daunting. We therefore strive to provide all volunteers with appropriate 
induction when they join BBNPA. 
A volunteer induction will include:  
 A site / project specific induction that is responsive to the various volunteer needs, 

responsibilities, and roles. 



BBNPA Volunteer Policy V2, September 2021
9

 Introduction to other volunteers and staff within the team.
 A copy of BBNPA’s volunteer e-handbook in English and Welsh (non-digital format also available 

upon request) which includes:
i. Information about BBNPA and the role of volunteers within the organisation
ii. Relevant policies and documents, including this Volunteer Policy
iii. Information about claiming expenses 
iv. Information about training opportunities
v. Health and safety information

Volunteers will be offered appropriate initial and ongoing training to enable them to fulfil and 
develop in their role. Volunteers are actively encouraged to undertake such training.

g) Communications

Volunteers will receive a regular (roughly fortnightly) news burst email with information on 
upcoming tasks and training, new opportunities, and any other relevant information. There is a 
closed Facebook group for BBNPA volunteers if they wish to join.

h) Branded Clothing

In addition to relevant PPE, regular volunteers will receive a BBNPA branded fleece and polo-shirt. 
This is important for volunteers in public facing roles in order to identify them as official members 
of the BBNPA team. Additionally, providing branded clothing acts as recognition and thanks for 
volunteers’ contribution, as well as helping to raise the profile of BBNPA volunteering to the public. 
Volunteers are asked in the Volunteer Charter to return gifted clothing in the event of them ceasing 
to volunteer before an agreed duration.

i) Health and Safety 

The health and wellbeing of our volunteers is our top priority. BBNPA will take all reasonably 
practicable steps to ensure volunteers’ health, safety and welfare during their volunteering in 
accordance with BBNPA’s Health and Safety Policy Statement. The Health and Safety Policy 
Statement applies to volunteers and the same health and safety measures are in place for volunteers 
as there are for paid staff. A copy of BBNPA’s Health and Safety Policy Statement is included in the 
volunteer handbook.

A risk assessment will be undertaken by each relevant team or Supervising Project Officer for the 
work to be undertaken by volunteers, paying attention to the increased level of risk that may exist 
where volunteers may not be as familiar with BBNPA’s practices and safe working procedures as 
employees. Task / project specific volunteering risk assessments must be shared with the VDO.

Supervising Project Officers are responsible for on-site health and safety briefings and must ensure 
that volunteers are equipped with necessary and suitable personal protective equipment, the use of 
which is appropriately enforced. Volunteers should be made aware of the First Aider on site.

Any health or medical conditions disclosed by volunteers will be considered in accordance with the 
work activities to be undertaken. Where necessary and available, alternative work or restricted 
duties will be offered. 

The volunteer application form includes the statement:  
‘I believe that my level of health and fitness is suitable for the activities that I have indicated, and I 
will update you if any of my circumstances change,’ and ‘I understand that, for practical tasks, I need 
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to maintain my tetanus immunisation.’ Applicants must agree to these conditions before that are 
accepted as volunteers.

In the event of returning to volunteer following serious illness or accident, a volunteer may be asked 
to re-confirm the above and will be invited to an informal ‘return to volunteering’ review. It may 
be helpful (but not mandatory) for a volunteer to provide a note from their GP indicating that it is 
safe for them to return to their volunteering, or any adjustments that may need to be made. If 
possible BBNPA will try, but cannot guarantee, to offer a more suitable role for a temporary or 
longer term. If appropriate BBNPA will carry out a risk assessment for the volunteer to read and 
sign. If necessary BBNPA will introduce a phased return with amended volunteer duties over 
a period up to 6 months, with continued monitoring, which can be extended. 

Supervising Project Officers must keep a register of volunteers with them on site as well as an 
emergency contact list. 

Volunteers are provided with an e-handbook which includes example generic risk assessments, and 
advice on what to do in an emergency. There is also guidance on Lyme Disease, Hand-arm Vibration 
Syndrome and staying safe in the sun.

Volunteers are able to sign out a ‘Volunteers Rucksack’ which is available at the Plas y Fynnon office 
if they wish to use it. The Volunteer Rucksack includes a First Aid kit, emergency shelter and bivvy 
bag, map and compass, head torch, Hi-vis jacket, whistle, and other supplies.

j) Lone Working

Lone working is prohibited or discouraged in some volunteering roles, but otherwise volunteers 
may choose to carry out their volunteering alone. Any lone working shall be in accordance with 
BBNPA’s Lone Worker Policy. A risk assessment will need to be carried out to ascertain whether 
lone working is appropriate for a particular task. A Buddy system is in place for volunteers working 
remotely, however the buddy does not need to be a BBNPA staff member or volunteer but could 
be a friend or family member. See Appendix iii: ‘Lone Working Guidelines for volunteers.’ This 
guidance is to be used in conjunction with task specific risk assessments.

k)   Insurance

Insurance is provided by BBNPA to cover all volunteers working on behalf and at the direction of 
the organisation. BBNPA does not insure a volunteer’s personal possessions against loss or damage.

BBNPA may provide a fully insured motor vehicle for use by volunteers. Where any volunteer is 
using their own vehicle whilst undertaking their volunteering role the volunteer must ensure that 
the vehicle is appropriately covered by insurance and forward a copy of the policy to the VDO. 

l) Volunteers driving on BBNPA business

Some volunteers will have reason to drive their own vehicle on BBNPA business, or to drive 
Authority owned vehicles. 

Any volunteer who is required to drive on BBNPA business (this does not include a volunteers’ 
‘commute’ to their volunteering activity) must hold a current valid driving licence and consent to a 
driving licence check (this check is processed via the DVLA and can be found at 
https://www.gov.uk/view-driving-licence). If driving their own vehicle volunteers must provide proof 
of suitable insurance and MOT / new vehicle to the VDO. 

https://www.gov.uk/view-driving-licence
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Volunteers’ driving information will be held by the VDO and BBNPA’s Corporate Services Officer 
for audit purposes.

m) Expenses 

Volunteers contribute their time and skills free of charge and the cost of volunteering should never 
discourage those on low incomes. All volunteers are entitled to be reimbursed for reasonable out-
of-pocket expenses. This includes:

 Travel to and from home OR the National Park boundary (whichever is shorter) and place 
of volunteering.  

 Travel within the BBNPA boundary during the course of performing voluntary activities 
or travel beyond the boundary if a volunteer travels to represent BBNPA.

 Volunteers using their own cars as an essential part of the volunteering role.  

Some travel between parts of the BBNPA necessarily entails travel outside of BBNPA boundaries 
(for example, travel along the southern margins of BBNPA along the A465, travel between Brecon 
and Talgarth) and this can also be reimbursed.
 
Mileage expenses will be reimbursed from the Volunteer Development Budget at 45p per mile, in 
line with HMRC guidance:http://www.hmrc.gov.uk/rates/travel.htm. Volunteers are asked to 
complete an expenses claim form which is authorised by the Volunteer Development Officer. 
Volunteers can claim an additional 5p per mile if they carry passengers as part of their volunteering 
(e.g. car sharing with another volunteer). Public transport costs can also be reimbursed on proof of 
receipt.

Protective or special clothing will be provided by BBNPA so will not need to be reimbursed.

n) Problem solving (disciplinary and grievance) 

Our aim is that volunteering is an enjoyable and rewarding experience, however we recognise that 
problems do sometimes occur. BBNPA aims to treat all volunteers fairly, objectively, and 
consistently and aim for positive and amicable solutions. However, volunteers have only the same 
legal rights in their dealings with the Authority as the general public and any volunteer wishing to 
make a complaint should be made aware that they are not covered by employment or equal 
opportunities legislation or BBNPA’s grievance and discipline policy. 

BBNPA will ensure that problems are dealt with in a fair, open, and consistent manner and will 
endeavour to address issues sensitively and with due consideration to the wellbeing of individuals 
involved.

If a volunteer makes a complaint, the VDO or their manager will take reasonable steps to 
resolve the issue, following the below process:

1. Stage 1 – face to face meeting.  
Depending on the nature and severity of the complaint this may be an informal discussion 
between the volunteer and VDO, or a formal discussion between the volunteer and VDO with 
the VDO’s line manager present. The volunteer may also be accompanied to the meeting if they 
wish. Move to stage 2 if not resolved.  

2. Stage 2 – written complaint.  
To be made by volunteer within one month of Stage 1 meeting, to VDO or their line manager. 
The volunteer will receive a response in writing within one month. 

http://www.hmrc.gov.uk/rates/travel.htm
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3. Stage 3 – final decision made.
And communicated to the volunteer.

If someone makes a complaint about a volunteer, or there are concerns about a 
volunteer’s conduct, the VDO will take reasonable steps to resolve the issue by:  

a. Stage 1 – face to face meeting.  
Discussion between the VDO and volunteer with them aim of ascertaining whether external 
factors could be affecting the volunteers conduct or if the issue could be resolved with additional 
support or training. The VDO may be accompanied by their line manager depending on the 
nature and severity of the complaint. The individual raising the complaint will be informed of 
actions if possible and not in breach of GDPR. Move to Stage 2 if not resolved.  

b. Stage 2 – Written warning given to volunteer outlining reasons for the complaint/concern. 
Volunteer should be able to respond in writing or in person to VDO or their manager. 

c. Stage 3 – additional actions decided. Depending on nature of complaint/concern, set further 
objectives to resolve the issue or ask volunteer to leave, stating reasons why.

Volunteers can appeal to a senior manager if required. 

o) Working with vulnerable people 

BBNPA’s Safeguarding policy when working with vulnerable people applies to volunteers.  

p) IT 

Volunteers whose role requires them to access BBNPA’s IT systems must abide by the current 
IT policies. The relevant policies will be made available to volunteers accessing the IT system. 

q) Volunteers moving on

Volunteers may, for a variety of reasons, want to stop volunteering with us. Volunteers are not 
subject to any set notice period if they wish to cease volunteering. However, when volunteers move 
on from their role, we encourage reasonable advance notice to enable us to make alternative 
arrangements if necessary. The volunteer handbook includes the below statement regarding 
volunteers ending their involvement with us: 

‘We completely understand that for one reason or another a time may come when you wish to 
stop volunteering with BBNPA. If this is the case, please give us as much notice as you are able to. 
This will allow us to adjust our work programmes if needed. You don't need to let us know why 
you're leaving unless you want to. However, we always value hearing about your volunteering 
experience with us and always welcome your feedback or suggestions for ways we can improve our 
volunteering programme.’

If a volunteer is found to have done anything that would be grounds for immediate dismissal for a 
member of staff (see BBNPA Dismissal Policy), for example theft, being under the influence of drink 
or drugs, that individual will be asked to cease volunteering with immediate effect.
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r) Volunteer recognition

The greatest way to show that volunteers are valued and appreciated for their contribution is to 
ensure that they are adequately resourced and supported and feel part of a high-quality and 
meaningful volunteer programme. Volunteers should feel that their views are listened to and should 
be given the opportunity to have their say in developments and decision making that affects them.

At the volunteer’s request, official recognition of contribution made can be provided. This may take 
the form of a statement, certificate, reference or signing of attendance sheets (e.g. for volunteering 
undertaken as part of an external scheme such as the Duke of Edinburgh Award, or to be used as 
work experience).  

Additionally, BBNPA will use social media and press to show our recognition of the contribution of 
volunteers when appropriate. 

BBNPA will organise an annual celebration of volunteering during National Volunteers’ Week (1st-
7th June each year), and individual volunteering groups may organise additional opportunities to 
socialise and celebrate, such as Christmas drinks. BBNPA will send volunteers an annual thank you 
letter at Christmas, and this will include the next year’s parking permit. 

As appropriate volunteers may be nominated for internal volunteer awards, County Voluntary 
Council awards such as those organised by PAVO and CAVS, and national volunteer awards such 
as those organised by WCVA and National Parks UK, to recognise outstanding contributions.

The role of volunteers must be valued as being integral within the organisation and should be 
considered in the strategic developments of BBNPA accordingly.

s) Monitoring and evaluation

The VDO will undertake quarterly evaluation, and this will feed into an annual Volunteer 
Development report. 

The VDO will monitor quantitative outputs such as volunteer numbers and hours, volunteer 
demographic, and volunteer training provided. Qualitative evaluation will also take place, and this 
will comprise of positive case studies, photographs, and stories. Surveys to collect volunteer 
feedback will be undertaken as and when appropriate.

The VDO will seek feedback from colleagues regarding operational need in their area of work and 
the success of involving volunteering to support this.
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Actions requires to enable Volunteer Policy roll out

Policy Item Action required By whom By when

5. Volunteer Management 
Structure

Check for accuracy and approve Managers CGT 
September 
2021

6.  Volunteer procedures:

a. Volunteer roles Develop role profiles for each 
volunteering opportunity

VDO and SPOs Ongoing

b. Recruitment and selection Start working to new process VDO Ongoing
c. Corporate groups In place VDO Ongoing
d. Volunteer data Better Impact implemented for ‘behind 

the scenes’ admin. Volunteer portal 
function not yet rolled out; this will 
require time and sensitive change 
management. Proposals such as the 
annual re-check of volunteer data 
depend on whether we fully adopt 
Better Impact. 

VDO, data 
protection 
officer?

Ongoing

e. Volunteer charter Developed, needs approval Managers CGT 
September 
2021

f. Induction and training In development VDO March 2022
g. Communications In development VDO March 2022
h. Branded clothing In place already although inadequate 

storage needs addressing
VDO Ongoing

i. Health and Safety Partially in place. Handbook completed, 
induction in development

VDO, SOs, 
Managers

Ongoing

j. Lone working Draft guidance developed, needs 
approval

VDO, managers, 
Thomas Carrol?

Ongoing

k. Insurance In place
l. Driving Approval needed Managers Ongoing
m. Volunteer expenses Need agreement for new rate and 

centralised volunteer budget
Finance, managers CGT 

September 
2021

n. Problem solving Approval needed Managers Ongoing
o. Working with vulnerable 

people
In place Ongoing

p. IT In place Ongoing
q. Volunteers moving on In place Ongoing
r. Volunteer recognition Ongoing VDO Ongoing
s. Monitoring and evaluation In place VDO Ongoing
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Brecon Beacons National Park Authority

Volunteer Charter

At the Brecon Beacons National Park Authority, we value and appreciate our volunteers 
and the contribution they make to preserving and enhancing this special area. As part of 
this appreciation, we ensure that we fulfil certain responsibilities to you as a volunteer.

As part of our commitment to volunteers, we will:

 Ensure that you are a valued member of BBNPA and appreciate your contribution
 Provide insurance cover for volunteering approved and authorised by us
 Explain what is expected of you in your volunteering role
 Provide appropriate training and induction and make you aware of policies and procedures 

relevant to your volunteering role
 Provide adequate support throughout your time as a volunteer
 Provide necessary PPE and equipment
 Ensure safe volunteering conditions and provide you with relevant safety information and 

training
 Treat you fairly and with respect
 Honour the time commitment you have agreed to give us and not expect more from you 

unless offered and agreed, recognising that you will have other commitments
 Listen to and follow up on any concerns and feedback, and endeavour to resolve fairly any 

problems or difficulties you may have whilst volunteering with us
 Offer to reimburse reasonable out-of-pocket milage expenses incurred in connection with 

your volunteering for us following the guidance laid out in the volunteer handbook
 Handle your personal information in accordance with our Data Protection policy

 

In return, we ask you to:

 Perform your role in a professional and courteous manner, representing the organisation in a 
positive way that upholds our good name and reputation

 Be considerate and respectful to staff, volunteers, and members of the public. When 
representing BBNPA, you are expected to support our commitment to equality.

 Adhere to the organisation’s policies, procedures, and standards
 Work as agreed in the role profile and under the direction of supervising staff / lead 

volunteers 
 Familiarise yourself with what to do to stay safe whilst volunteering
 Attend training required for the role
 Be reliable and committed. Although not committed to any set or minimum working hours, 

some roles ask you to aim to volunteer with us for an agreed frequency or duration so that 
both parties get the most out of the experience

Appendix i
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 Give as much notice as possible if due to illness or other reason you are unable to attend to 
volunteer at a time you are expected, or if you intend to cease volunteering, so that 
alternative arrangements can be made

 Inform the Volunteer Development Officer of changes in personal circumstances relevant to 
your volunteering role (for example, a new health condition that may impact your 
volunteering, or a change in contact or emergency contact information)

 Discuss any concerns related to your volunteering with your Supervising Project Officer or 
Volunteer Development Officer

 If driving while volunteering, consent to a driving licence check and ensure that the motor 
insurer is informed (you will be asked to provide documentary evidence of this)

 Comply with our data protection principles and maintain the confidentiality of the 
organisation and its staff and members. Do not use or disclose confidential information whilst 
you are volunteering for us and at any time in the future

 Return your loaned clothing if you stop volunteering before completing 5 days
 Be confident that your general level of health and fitness is appropriate for the tasks 

described in the role profile
 Please do not bring dogs with you to group volunteering activities – not everyone is 

comfortable with dogs and they can be a distraction

Please note that the volunteer role is a gift relationship; the Volunteer 
Charter is binding in honour only and not intended to be legally binding.
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Lone working guidance for volunteers

As a general principle, BBNPA discourages volunteers from lone working. 

For certain tasks, it is expressly prohibited, and supervising staff will make you aware of activities 
that should not be carried out alone. If you choose to lone work, here is the guidance we ask you 
to follow:

Lone working guidance

1. If you intend to lone work while carrying out your volunteering role you must let your 
Supervising Project Officer know. We may need to carry out a risk assessment to ensure 
lone working is suitable for your role / task.

2. Before heading out alone ensure someone knows where you are going and what time you 
expect to return. This is known as a “buddy system”. Anyone can act as your buddy – a 
friend, family member, another volunteer, or a BBNPA staff member. Just ensure that 
someone knows where you are going and what you will be doing (see template on the next 
page), and ensure you inform your buddy if your plans change. Remember to contact your 
buddy as soon as you return to let them know you are safe.

3. Your buddy should have your mobile number so they can attempt to contact you if you do 
not return as expected.

4. Take a charged mobile phone and be aware of reception areas – large areas of the National 
Park have no / poor phone signal. It is a good idea to save your emergency contact’s details 
in your phone under the acronym ICE (in case of emergency) as this can help emergency 
services contact someone for you if necessary. 

5. Be aware of the general hazards of lone working in the environment you are entering and 
familiarise yourself with what you need to do to stay safe. Ensure you are prepared for the 
task – take the correct clothing, food and drink, etc.

6. Make sure your buddy knows how to raise the alarm if they cannot reach you. Share the 
emergency procedure at the end of this document.

 
No one should set off to volunteer alone without telling someone their 

destination and expected return time. 

Appendix ii
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Lone working template

Leave your buddy with the following information:

Details of route / task:
Date and time:

Location / planned route:

Grid reference (if known):

Details of task to be carried out:

Expected return time:

Name and contact number of 
BBNPA staff contact:

Details of lone worker:

Physical description:

Date of birth:

Details of relevant medical 
conditions and prescriptions:

Vehicle details (make, model, 
colour, registration number):

Mobile number:
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BBNPA Emergency Procedure for volunteer lone workers.

How to raise the alarm if a BBNPA volunteer does not return when expected:

The “Buddy” should: 

1. Attempt to contact the lone worker – they may simply have been delayed.

2. If the lone worker cannot be contacted, alert a member of BBNPA staff: 

________________________________________________________________

3. If you are unable to reach a member of staff (for example, if you are calling out of hours) 
call the Police on 999 and ask for Mountain Rescue.

4. Provide BBNPA or the Police/Mountain Rescue with the details of the lone worker (the 
information contained in the template in this document).

5. Ensure BBNPA or the Police/Mountain Rescue have your (the buddy) contact details. 

6. Inform BBNPA or the Police/Mountain Rescue if the lone worker returns safely after you 
have raised the alarm.

7. If you have been unable to contact a BBNPA staff member (if you have called out of hours) 
please try to alert them of the situation when possible.

If you have any questions regarding the lone working guidance, please contact
 Amanda.brake@beacons-npa.gov.uk

mailto:Amanda.brake@beacons-npa.gov.uk

